Minutes for Troy Township Trustees Special Meeting 03/15/2026

Date of the next scheduled Trustee meeting: 03/30/2026

Call to Order

Troy Township Trustee Chairman Mr. Schuster called the meeting to order at 4:00 pm.

Roll Call

Mr. Mike Schuster, Troy Township Trustee Chairman: Present

Mr. Luke Wittmer, Troy Township Trustee Vice Chairman: Present

Mr. Shaun Walker, Troy Township Trustee: Present

Mrs. Sarah Wilkinson, Troy Township Fiscal Officer: Present

Ms. Betsy Michalski, Troy Township Assistant Fiscal Officer: Absent

Mr. Rich Compton, Troy Township Fire Chief: Absent

Mr. Brad Ross, Troy Township Assistant Fire Chief: Absent

Mr. Matt Thayer, Troy Township Zoning Inspector and Road Superintendent: Present

Residents and Other Guests
e None

New Road and Bridge Employee

e Mr. Thayer summarized the discussion from the last Troy Township Trustees Regular Meeting on March
9™ noting that he would like to hire the new road employee with April 6% as his start date.

e Mr. Wittmer made a motion to hire the new road worker with a start date of April 6, 2026. Vote:
o Mr. Schuster: Yea
o Mr. Wittmer: Yea
o Mr. Walker: Yea

Roll Call: Yea: 3; Nay: 0; Abstain: 0; Motion carried

e  Mrs. Wilkinson will work on arranging the employee’s background check.

New Business
® Mr. Thayer asked for the Board’s approval to order a 2026 Ford F-350 4x4 Crew Cab (gas, not diesel) for
the Road and Bridge Department. This new truck costs $60,469, and the dealership will give the
Township $26,500 trade-in value for the F-250, resulting in a net cost of $33,969 after taxes. There will
also be a $1,300 charge to remove all existing accessories from the F-250 and have them installed on the
new F-350.

e Mr. Walker made a motion to purchase the F-350 under the terms outlined above. Vote:
o Mr. Schuster: Yea
o Mr. Wittmer: Yea
o Mr. Walker: Yea

Roll Call: Yea: 3; Nay: 0; Abstain: 0; Motion carried

Old Business
® None
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Motion to Adjourn
Having no further business to discuss, Mr. Schuster made a motion to adjourn the meeting. Vote:

e Mr. Schuster: Yea
e Mr. Wittmer: Yea
e Mr. Walker: Yea
Roll Call: Yea: 3; Nay: 0; Abstain: 0; Motion carried

The meeting was adjourned at 4:36 pm.

Troy Township Trustee Chairman, Mr. Michael Schuster

Troy Township Fiscal Officer, Mrs. Sarah Wilkinson



